
Unit Action Plan

Department 
Name:

Leader:
Date 

Submitted: 9/2/2006 2006 2007
Unit Purpose 

Statement:

Classification:
Unit Goal:

Information 
Source Leading 

to This Unit 
Goal:

Explain 
Here:

Amount 
Budgeted:

Budget 
Explanation:

Strategies:

Expected 
Outcomes:

Evaluation 
Instruments 

Used To 
Measure Goal:

Explain 
Here:

Mid-Cycle Date: 3/1/2007
Extent 

Outcomes 
Were Met:

Other Factors:

End-Cycle Date: 9/19/2007
Extent 

Outcomes 
Were Met:

Other Factors:
Additional 

Needs 
Identified 

Through 
Evaluation:

Recommended 
Action For Next 

Year:

Department Information

Vanessa Davis

1st Goal/Objective

Submitted by:

To 08/31/

Vanessa Davis

Review Period: 09/01

Expected Outcomes Met?

Expected Outcomes Met?

Final Outcomes

$4,500.00

College Master Goal:Non-Instructional

Mid-Cycle Outcomes

Yes

Yes

Assessment of the College

Departmental Assessment

Graduation Follow-Up Survey

End of Course Survey

Student Environment Survey (CCSSE)

Inst itutional Research Data

Other

Learner Support Services supports TSTC students, Faculty and Staff by providing resources and tools that will 
enhance the learning outcome.

Learner Support Services

Assessment of the College

Departmental Assessment

Graduation Follow-Up Survey

End of Course Survey

Student Environment Survey (CCSSE)

Inst itutional Research Data

Other

Coodinate an effective New Student Orientation process that will provide resources and tools that will be helpful to 
first semester students and measure their level of satisfaction with the New Student Orientation process.

The budget for Orientation fluctuates from semester to semester. It 's contingent upon the number of new 
students enrolling into the college.The amount listed above is an estimate.

Eight- five percent of the students that attend  Orientation will strongly agree or agree that the New Student 
Orientation Process will provide resources and tools that are helpful to them as first semester students.

The progress toward this goal is on target.  However the outcome will be measured when Spring 07' Orientation is 
complete.

The New Student Orientation revealed the following:
1. 92% of students attending the spring 07 Orienation said the process was well Organized.
2. 94% of students attending the spring 07 Orientation said the information from speakers were helpful.
3 97% f t d t tt di th i 07 O i t ti id th id d f l

Continue to use the Orientation survey to improve and monitor the Orientation Process. Also, add a Parent 
orientation, and look into on-line orientation for non-tradit ional aged students.

Orientation survey

New Student Orientation 
survey. 

1. Provide an information resource manual
2.Connect students to the Learner Success Center
3.Familarize students with department personnel
4 C t t d t t L S t S i th t il bl t th
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Classification:
Unit Goal:

Information 
Source Leading 

to This Unit 
Goal:

Explain 
Here:

Amount 
Budgeted:

Budget 
Explanation:

Strategies:

Expected 
Outcomes:

Evaluation 
Instruments 

Used To 
Measure Goal:

Explain 
Here:

Mid-Cycle Date:

Extent 
Outcomes 
Were Met:

Other Factors:

End-Cycle Date:

Extent 
Outcomes 
Were Met:

Other Factors:
Additional 

Needs 
Identified 

Through 
Evaluation:

Recommended 
Action For Next 

Year:

Mid-Cycle Outcomes

Expected Outcomes Met?

2nd Goal/Objective
College Master Goal:

Final Outcomes

Expected Outcomes Met?

Assessment of the College

Departmental Assessment

Graduation Follow-Up Survey

End of Course Survey

Student Environment Survey (CCSSE)

Inst itutional Research Data

Other

Assessment of the College

Departmental Assessment

Graduation Follow-Up Survey

End of Course Survey

Student Environment Survey (CCSSE)

Inst itutional Research Data

Other Child care survey, textbook 
assistance survey, DSS survey 
FLAP tracking.
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Classification:
Unit Goal:

Information 
Source Leading 

to This Unit 
Goal:

Explain 
Here:

Amount 
Budgeted:

Budget 
Explanation:

Strategies:

Expected 
Outcomes:

Evaluation 
Instruments 

Used To 
Measure Goal:

Explain 
Here:

Mid-Cycle Date:

Extent 
Outcomes 
Were Met:

Other Factors:

End-Cycle Date:

Extent 
Outcomes 
Were Met:

Other Factors:
Additional 

Needs 
Identified 

Through 
Evaluation:

Recommended 
Action For Next 

Year:

3rd Goal/Objective
College Master Goal:

Expected Outcomes Met?

Expected Outcomes Met?

Final Outcomes

Mid-Cycle Outcomes

Assessment of the College

Departmental Assessment

Graduation Follow-Up Survey

End of Course Survey

Student Environment Survey (CCSSE)

Inst itutional Research Data

Other

Assessment of the College

Departmental Assessment

Graduation Follow-Up Survey

End of Course Survey

Student Environment Survey (CCSSE)

Inst itutional Research Data

Other
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Classification:
Unit Goal:

Information 
Source Leading 

to This Unit 
Goal:
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Here:

Amount 
Budgeted:

Budget 
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Strategies:

Expected 
Outcomes:

Evaluation 
Instruments 

Used To 
Measure Goal:

Explain 
Here:

Mid-Cycle Date:

Extent 
Outcomes 
Were Met:

Other Factors:

End-Cycle Date:

Extent 
Outcomes 
Were Met:

Other Factors:
Additional 

Needs 
Identified 

Through 
Evaluation:

Recommended 
Action For Next 

Year:

4th Goal/Objective
College Master Goal:

Mid-Cycle Outcomes

Expected Outcomes Met?

Final Outcomes

Expected Outcomes Met?

Assessment of the College

Departmental Assessment

Graduation Follow-Up Survey

End of Course Survey

Student Environment Survey (CCSSE)

Inst itutional Research Data

Other

Assessment of the College

Departmental Assessment

Graduation Follow-Up Survey

End of Course Survey

Student Environment Survey (CCSSE)

Inst itutional Research Data

Other
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